






















































































Step Details

Searching
‣ Researching potential nations and authorities

‣ Discussing with counterpart

Analyzing
‣ Finding fields for cooperation

‣ Referring past outreach activities

Planning

‣ Organizing TF

‣ Deciding date, budget, venue etc

‣ Developing programs

Doing ‣ Holing events

Managing
‣ Feedback

‣ Keeping contact with counterpart



























Thank you!


